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Know Your Purpose

My goal today is to 
show you how 

being intentional
with the purpose 
of your talk can 

help you to have a 
more productive 

conference 
experience.



First, a Digression…

vs.

• 7-Dec 1941: Pearl Harbor
• Dec 1941: Hong Kong, 

Guam, Wake Island
• Jan 1942: Burma, New 

Guinea, Solomon 
Islands, Manilla

• Feb 1942: Singapore, 
Bali, Timor, Thailand

• April 1942: The Doolittle 
Raid, Sumatra, Borneo

• May 1942: Battle of the 
Coral Sea
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In June of 1942, 
the Japanese 

decided to invade 
the American-held  

Midway Atoll. 



First, a Digression…
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In June of 1942, 
the Japanese 

decided to invade 
the American-held  

Midway Atoll. 

1a) By capturing Midway, they would complete 
the “defense perimeter” that would provide 
early detection of any future American attack.

1b) Holding territory so close to Pearl Harbor 
might draw the American carriers out of safety 
where they could be sunk.
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First, a Digression…

1a) By capturing Midway, they would 
complete the “defense perimeter” 
that would provide early detection of 
any future American attack.

1b) Holding territory so close to 
Pearl Harbor might draw the 
American carriers out of safety 
where they could be sunk.



First, a Digression…



How Does This Apply to You?

Think back to 
the last 

scientific talk 
that you gave: 

What was it 
that you were 

trying to 
accomplish?



Purpose Decision Tree (Beta Version)

Ink is still wet 
on the contract

Potential Foci
• Motivate the 

problem
• Get feedback 

on your 
proposed 
approach

Halfway 
Home

Potential Foci
• Are you 

stuck? Ask for 
help!

• Early results: 
Do they excite 
the audience?

Drafting the 
Paper

Potential Foci
• Key results
• ID reviewer 

critiques
• Next steps: ID 

new research 
questions?

No

Potential Foci
• Key results: 

Why should 
they read your 
paper?

• Next steps: ID 
potential 
collaborators?

Yes

Potential Foci
• Put your 

results in 
context

• Litigate your 
case!

• Next steps: 
Patch holes?

No

How early in the 
research are you?

Yes

Are your results 
controversial?

Is your work 
published yet?



Purpose Decision Tree (Beta Version)

Job Interview
• Breadth + 

Depth
• Focus heavily 

on high impact 
results

Division Seminar
• Focus on what’s 

new and exciting
• Demonstrate how 

your work relates 
to others in the 
division

Postgrad Symposium
• Focus on the why
• Demonstrate your 

ability to 
communicate 
complex ideas 
simply

Flash Talk
• Generate 

excitement to 
motivate follow-up

• Focus on your 
single best idea or 
result



Random “Tips and Tricks”
1. Nobody will remember five “Key Results”.

2. If you can make it bigger, then make it bigger.

3. Take the time to explain complicated figures.

4. An hour of practice is priceless. No excuses.

5. The 10 commandments: https://bit.ly/2ReGNKh



Being intentional with the purpose of your talk can help 
you to have a more productive conference experience.
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results in 
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